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The Urban Career Education Center (UCEC) is an
alternative experimental high school for students classified as
potential dropouts. It began operating in 1972 founded on the premise
that the real goal of a worthwhile education should be the
preparation of students for a productive and satisfying life in their
chosen careers. The UCEC model includes close interaction with and
utilization of educational, industrial, business, and other community
resources to insure that students gain the proper tools for acquiring
marketable career skills. The program is divided into three phases.
The major thrust of Phase 1 is orienting students to UCEC, diagnosing
student strengths and potential problems in academic and personal
areas, and exposing students to a variety of career information.
Phase 2 includes basic classroom instructional activities and career
exploratory ("hands-on") field experiences. Phase 3 deals primarily
with advanced or specialized experiences for students in their career
interests. From an analysis of student records it was concluded that
while most of these students were low achievers at their former
schools, they showed a high level of academic and personal growth at
UCEC. (TA)
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:XPLORATORY EDUCAmION: A CARLE:: NODEL

By: OZin Chester Johnson
Doctoral FeZlow
University of Pennsylvania

The notion that young people must become more knowledgeable about the wiorZd

of work, their career interests and those learning exper,-iences which are needed

to achieve a career goal, can be observed by the increasing desire ofeducators

to have career knowledge injected -into the regular school curriculum. Numerous
`,

career educationaZ programs have-been launched in various cities and more are

being planned. Some of these programs emphasize the updating of schooZ curricula

with career content, while others are designed to offer young people a wider ex-

posure to career and vocational experiences. These programs have presented the

folZowing features:

Increased career guidance counseling

Career centered curricula

- Use of industry and business as resourc

1.:3tablishment of special skin cente..

Use of Saturdays for career activitien

Inclusion of parents in educationaZ process

Career exl,osure for elementary chililren

Use of career specialists in schooZ program

!any of the career educational programs have provided specific services for

ofudents, however few appear able to treat and motivate the totaZ needs of students

(Y" successfully toward a career choice. It seems that students who Zearn about ca-

C.`
reers are not given practicaZ simulated and fieZd experiences, and therefore achieve

o only partial knowledge about a particular vocation.. The same factor reZates to cZass-
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room academic Zearning, i.e. unZess conceptuaZ Zearning is connected to practical

appZications students usually see little rvlevance in the Zearning they have acquired.

There also must be frequent opportunities for counseZors to give students the kind

of reinforcement and guidance that wiZZ help them to deveZop and utilize aZZ of their

skiZZs and capabilities in a productive way. Therefore career educational programs

must provide opportunities for students not only to learn about various careers, but

also to see themselves in a career situation.

For students who are identified as educationally and sociaZZy deprived these

problems are increasingZy dramatic and serious. These students have environmental

and famiZy barriers that severeZy affect their educational performance. In many in-

stances state and federal projects have been estabZished to aZZeviate these negative

influences and forces, but stiZZ an alarming number of young people arrive and grad-

uate from senior high school reading at an elementary level, knowing nothing about

careers, having no personaZ confidence or motivation and Zacking knowledge about

problem-solving. These youths feel and act Zike worthZess members of our society.

Our deprived youth therefore tend to reZease their energies in non-acceptable

ways such as gang violence, drug use and other destructive activities. There is a

need for these young people to become aware of their skiZZs, abilities and potentials.

URBAN CtUiTER EDUCATION CENTER (VCEC) CONCEPT

During the Scuenth Annual Convention of the Opportunities IndustriaZization

Centers of America (OIC/A) held in February of 1971, in SeattZe, Washington an

idea was :crr rerarding an innovate design for career education. The idea was

conceived L'y Dr, Leon Sullivan, Founder and Chairman of OIC/A and Dr. Sidney

3



Marland, then United States Commissioner of Education. These two Zeaders met

to discuss and analyze the problems of America's unskiZZed and unempZoyed young

people. Dr. Sullivan had worked on this problem through OIC since its inception.

The success of OIC in training and placing people in productive jobs led

Dr. Sullivan,to conceptualize an innovative idea in education based on a design

of marrying the forces of industry and education. The main thrust of this idea

was that education must be practicaZ and useful if young people are to be produc-

tive in the careers they pursue. This conceptual planning Zed to the creation

and Zaunching of the Urban Career Education Center, an innovation experimental

career project that provides opportunities for young people to expZore their

interests and opportunsties.

The Urban Career Education Center (UCEC) is an aZternative experimental high

schooZ which began operating in 1972. The center is Zocated,in PhiladeZphia, Penn-

syZvania and operates outside the traditional schooZ distric,:: structure. UCEC is

funded by the NationaZ Institute of Education and is operated by OIC in cooperation

with the Philadelphia School District.

UCEC presents alternative educational exveriences for students which allow

them to participate in the decision-making processes that determine their learn-

ing and career activities. In order to achieve the necessary knowledge and skiZZs

for the world of work students at UCEC are:

1. Involved with curricula that intergrates careers with

academic content.

2. Exposed to career expZoration.

3. Given on-the-job training.
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The core staff at UCEC - instructors, counseliug, and job ,;:evelopers, play

a vital role in assisting students to ic.entify their interests potentials, abil-

ities and needs.1

UCEC was founded on the premise that the real goal of a worthwhile education

should be the preparation of students for a productive and satisfying life in their

chosen careers. Further, for education to be useful it must be applicable and proc-

tial in society.

Since the total family unit greatly influences the career aspirations and pro-

gress of students, UCEC insists on active parental involvement in an effort to build

necessary positive and supportive forces that will enhance the achievement of students.

Finally, the UCEC model includes close interaction with and utilization of education-

al, industrial, business and other community resources to insure that students gain

the proper tools for acquiring marketable career skills.

1 See Exhibit A for Systems Interaction ModeZ
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Urban Career Education Center

Systems Interaction Model

INST,TUCTION

Individualised
Self-Pacing
Student Centered
Fused Academic/Career
CurricuZum
Disposition Conferences

CA271,,1W DEVLOPMENT

Job Timparation
ilandc-On A:71eriences

Job Trainin
of t'sterna7 il",'COUPCOX

r317' A

6

COUNSELEX

Acadic
Personul.

Social
Yollow-uo



DESCRIPTI0,7

UCEC is housed in two large renovated buildings formerly used ly an industri-

al enterprise, and located in the Germantown section of Philadelphia. Students are

recruited from area senior high schools and must meet the following criteria for ad-

mission:

Poor attendance at their former school

PPoblems adjusting in

No major disciplinary

their former school

record

At least a fifth grade reading level

- Social and economic family problems

These students were classified as potential dropouts in their former ochoolp,

and r,anIf are recruited from the drot roZZs of vublic schooZs.

YhePe arc annroximately 23,5 students who are attending the program. These stu-

..ents are ;:rocessed by LI= staff through testing, prior school records and oraZ as-

sessments. The resuZts of this rrocessing will identify the learning experiences and

activitis that students wiZZ be provided with to satisfy their needs and .nterests.

The :.7ajor educationaZ program elements (ire designed into the following phases

eh iake-up a 22 week semeter:2

:-hase dne (I)

;nose I covers the first ten weeks of the semester and includes two days of ori-

entation for students. Phase I attempts to aid students in achieving the following

objectives:

Investigation and reporting various careers

The semester schedule at UCEC runs from September to February (first semester)

and from February to July (second semester).. Each semester is equal to a full

schooZ term.
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Developing skills 1:n problem-solving

Completing various employment forms

Learning hoo disciplines reZate to their career interests

Learning how speciaZist and scholars work within their vocations

Increasing their knowledge level in basic academic subject matter

Learning how to perform successfully on employment examinations

The major thrust of this phase is orientating students to UCEC, diagnosing stu-

dents strengths and potential problems in academic and personaZ areas, end exposing

students to a variety of career information.

Phase Too (II)

Phase II covers the last twelve weeks of the semester and includes basic class-

room instructional activities and career exploratory ("hands-on") field experiences.

In Phase II t.he curricula consists of individualized learning units in each of the

major disciplines. These learning units present fused academic and career content

and are designed fOr self-pacing and self=appraisal. Hands-on or field experiences

zre also built into Phase TT. This activit.y provides students with opportunities to

observe and enaage in practicaL career experiences that reZate to careers they wish

to pursue.

Phase Three (III)

Phase III deals primarily with advanced or specialized exreriences for students

in their career interests. The time span for this phase is fluid and based upon the

needs of students. On-the-job training, skills training, or preparation fbr college

admission are aZZ part of the activities that take Place in this phase.
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SPECIAL FEATURES OF UCEC

There are a number of program features at UCEC that makes it unique among most

public or private schools in term of its capability to heZp potentiaZ dropout and

dropout students to become productive individuals. These features are described be-

Zoo.

External Resources

External resources are used extensively at UCEC to support students in their ca-

reer activities, academic development and personal growth. Counselors utilize various

social service agencies to assist students with medical, child care, financial and oth-

er personal problems. Job Developers utilize businesses and industries for student

field experiences, and job placement. Instructors utilize career specialists for class-

room enrichment activities and demonstrations.

Disposition Conferences

Weekly student disposition sessions are held jointly by instructors, job devel-

opers and counselors. At these sessions all developmental and growth aspects ofa

given set of students is discusse:i and analyzed. Recommendations and suggestions are

made regarding how the student can be assisted. In this process aZZ students are

iodically assessed by the staff.

Curriculum

Thc curriculum at UCEC consists of career information and activities integrated

with academics. These learning units are individuaZized and self-pacing. They are

reinforced and supported by other teacher made or commercial materials. Students move

through curricula activities based on their abilities and needs.

pe-
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Hands-On Experiences

These are practicaZ or field experiences that students have reZated to careers

they wish to pursue. These experiences take place in banks, markets, clothing shops,

schools, radio stations, community agencies, industries, etc.

Career Development PZan

This plan is a written document or blueprint covering aZZ of the students' high

school experiences, activities, needs, aspirations and evaluations. The plan is de-

veloped collectively by staff members parents of the student and the student.

Assessment Conferences

These conferences take pZace too to three times a semester after formal written

evaluations are made for ihe student. Each student is scheduid for an individual

coere which includes his parents, instructionaZ advisor, counseZor, and job

developer. The pur72ose of these conferences is to discuss in depth the proaress

made by the otudent..

UCEC Aivisory Board

The Advisory Board consists of leaders in the business, industry and education-, .....

a/ commvnity L'ho through their experiences, expertise and influence, provide support-

ive services to the toLal UCEC program.

SUMVARY

WhiZe there are literaZZy hundreds of career educational programs and projects

operating in school districts across the United States, very few career alternative

high schools are operating outside traditional school districts. With OIC being the

central administrative structure, UCEC is indeed a unique experiment in education.
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It id yet too early to measure the overall impact the UCEC center has had on

its students, however some successes have been demonstrated. For example, most otu-

dents at UCEC have been "written-off-by the educational establishment and in some

Instances by c.zrents. .7evertheless, -,riar to attending UCEC ctut populotion

who entered the school in September, 2P75 as a group had an average dailL; atter,lancc

of Zesc t;?an fir at t7zeir former schools. Thez:r average daily attendance at che end

of tkeir f',,Ft year at UCEC was over 60Z.

An analysis o stu:t recol,rs wi7,7 reflect concrete evidence that C tiirect re-

latlonship :7etween school attendance ard achievement. While mo,f of these stu-

vts we-e 10z7 achievers at their :ormer schools, they showed a high level of ac-rderric

and personal .-rty,ith at T:'7ILV. Uhile part of this achievement can be contriintto(: to the

fact t't7t stu,:on147 enZou beina art of ar innovazfe school and therefro put more ef-

fop: into thef.r work, 1i7e don-lnant factor seem; to be that the students enjoy the class

,and personal attention they receive he:rom t Fach student is identified

and cared for c.-z; a person and not a number.

Ter group 7ressure is also a motivating force among students. Many stu(tents ob-

.;erve their frinds oho Lv2-e Pc17:-tenden3 and low-achievers at their former schools

ma;<ing si-gnificant progress at LCYC, and in turn they try harder to achieve themselves.

Many expormental and inresatZoe e.juca/y()na7. rograms have b(Jen born and have died

due Lo a varicty of :;tterra% and external :roblems. Horeruily UCEC will escape these

pitfalls. It seems now that TiCLC is moving toward achlev:na both purpose and promise
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